Global Strategic Supply Solutions

34450 Industrial Road
Livonia, Ml 48150
Phone (734) 525-9100
Fax (734) 525-2227
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Introduction

GS3 is a business venture between Feblo International LLC and I Thinc. This venture combines intuitive
technology design with strategic supply sourcing to create process driven, people centered,
environmentally conscious and economically efficient supply chain management solutions.

Supply chain management (SCM) is the systemic, strategic management of raw materials,
manufacturing, assembly, kitting, packaging, sequencing, and distribution of merchandise to the
customer (B2B) or point of sale (B2C).

GS3 provides the most comprehensive and efficient supply chain management services for mid, large
and enterprise level companies. Our clients enjoy the peace of mind that comes with having to deal with
one vendor for all of their supply chain management needs.

Whether you need raw or finished goods from manufacturers in low cost countries, such as China,
Mexico, Costa Rica and Brazil, or help getting your products through U.S. customs, GS3 will provide you
with accurate and cost savings solutions.

Solutions & Services
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Technology Management Systems

The GS3 advanced technology incorporates transactional processing
capabilities and delivers enterprise-class scalability. Our platform
includes a layer of technology services such as XML data, process and
user interface modeling, a rules-based programming language, as well
as business process management services.

GS3’s technology platforms are designed with the next generation of
/ technology in mind—virtual. Taking advantage of internet
technologies, we design flexible applications that provide reasonable

return on investment.

Our technology interfaces with existing legacy systems, designed for use with barcode and smartcard
technology, RFID, and wireless environments.

Kitting, Assembly, Sequencing
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GS3 ensures that the entire assembly process of your components is
more efficient. Using our advanced warehouse management system,
our clients have the capacity to 1) ensure there is sufficient material
on hand to meet order fulfillment requirements, 2) control inventory
obsolescence and 3) effectively plan manufacturing, delivery
schedules and procurement activities.

All materials are bar coded according to our client's needs and
specifications in order to ensure proper packaging, tracking and
distribution of products. Whether it is 300 part numbers or 1 million, GS3 always has the necessary trained
staff on hand to handle the product assembly, kitting, sequencing and shipping needs of our clients.

Packaging & Redistribution

Every product requires a package. GS3 produces assemblies and
delivers virtually every type of custom package containing any
~ combination of printed materials and product. Our finished goods
inventory accuracy rate is over 99%. Our clients benefit from our
packaging material buying power by reducing overall finished
goods costs when they use GS3 as a complete outsourcing partner.
Our packaging capabilities include Corrugated, Decorative Carton,
; \ / Auto Bagging, Foam-in-Place, Cohesive Pouch, Blister Packaging,
Shrink Film, Bundling, Kitting, and Stretch Film.

Along with reducing costs, GS3 also reduces the amount of inventory turns with our state of the art

warehouse management systems, which allows us to implement JIT (just in time) inventory solutions.

Our services include Inventory Forecasting, Order Processing, Real-time Tracking, JIT

Delivery, 24 hour shipping Performance, UPS, FedEx, Air and Common Carrier.
)
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GS3 Industry Experience
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Automotive O Property Developers / Managers
Transportation 1 Industrial Cleaning Manufacturers
Warehouse U Meat Processors

Healthcare U Bakeries

Dental U Government

GS3 Core Competencies
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Managing multiple programs with
widely varied requirements
Establishment of processed and IT

systems focused on each program with
proven IT redundancy

Ability to bring experienced people to
each program and establish dedicated
teams to each type of work

Application of common processed and
quality systems to a wide variety or
projects

Use of metrics and measures to drive
continuous improvement

Canton Operations
4280 Haggerty Road
Canton, MI 48188

121,000 sq. ft.

GS3 Values & Principles
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Mutual Trust and Respect

Deliver Measurable Value
Understand and Resolve Challenges
Minimize Risk and Lost Opportunity

Improve Efficiencies and Not Compromise
Customer Satisfaction

GS3 Corporate Office (Livonia Operations)
34450 Industrial Road
Livonia, MI 48150

140,000 sq. ft.

Phone: (734) 525-9100
Fax: (734) 525-2227
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